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The Internal Quality Assurance Cell (IQAC) of Government College Bound Kalan, Charkhi
Dadri met several times during the academic session 2024-25 to plan, monitor and evaluate
quality-enhancement measures in teaching, learning and overall institutional functioning.
The following Action Taken Report summarises the key decisions recorded in the minutes of

meetings and the specific steps implemented during the year.
1. Confirmation of Previous Minutes and API Verification

In each meeting, the coordinator presented the minutes of the previous sitting for
confirmation. All members read and approved these without modification. The Academic
Performance Indicators (API) of faculty members—including the API of Smt. Naveen
Kumari (Department of Sociology) for the years 2015-20 and of all other staff for the session
2023-24—were scrutinised and verified as per Haryana Government and UGC norms.

2. Parent-Teacher Meetings

The IQAC resolved to institutionalise Parent-Teacher meetings in both semesters.
udent progress, attendance, and

Accordingly, meetings were organised in each term to share st

co-curricular achievements with parents. Feedback received during these interactions was
documented and shared with department heads for necessary action, such as providing
remedial classes and mentoring support for students requiring additional help.

3. Best Practices for NAAC and Quality Enhancement
meeting included a discussion on identifying and
sustaining “Best Practices.” Departments documented their ongoing initiatives—such as
environmental awareness drives, digital teaching aids, and gender-sensitisation
programmes—and submitted reports to IQAC. Two key best practices were short-listed for
the upcoming NAAC cycle and have been formally adopted by the college.

To strengthen NAAC preparedness, every

4. Tree Plantation and Green Campus Activities
s under the NSS and Women’s Cell. Multiple

The IQAC decided to hold tree-plantation drive
he monsoon season within the campus and in

plantation programmes were conducted during t
neighbouring villages.

5. Implementation of NEP-2020
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Several meetings focused on translating the objectives of the National Education Policy
(NEI’-2020) into practice. Key actions included:

Adoption of multidisciplinary courses and fexible credit system

Skill Development
Promotion of Regional Languages
’ Inclusive Education
Student Enrolment and Admission Reforms

7. Community Engagement and Extension Activities
The IQAC en
drives, village visits,
protection. Women’s

couraged departments to strengthen outreach. NSS units organised cleanliness
and awareness campaigns on health, literacy, and environmental
Cell conducted programmes on gender equality and safety.
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